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Governor Learning Improvement Plan Priority Area Subject Area Year Group Aspect 
Outward 
Focus 

Role/ 
Term 

Kath Clarke 

Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

  Online Safety  Staff (2021) 

Martin Eade 

Priority 4: To embed and develop the new leadership structure 
across both schools so they run effectively 
Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

  HR  
Community 

(2021) 

Beverley 
Garratt 

Priority 2: To secure expected or better progress in writing and 
VGPS, particularly for boys and SEN,  through the high quality 
teaching of key objectives which are applied consistently 
Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

  Safeguarding / SEND  
Community 

(2021) 

Lisa 
Grinham 

Priority 1: To promote pupils’ conceptual understanding, 
mathematical thinking and application of knowledge to raise 
attainment in mathematics to in line with National average or 
better 
Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

Maths  Pupil Premium  
Community 

(2021) 

Tony 
Gulliver 

Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

  Finance  
Community 

(2021) 



Neil Horbury 

Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

Outdoor 
Learning 

 Attendance  
Community 

(2021) 

Verity Lewis 

Priority 3: To effectively teach all content domains with a focus on 
vocabulary acquisition to raise attainment in reading to in line with 
National average 
Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

    Staff (2021) 

David 
Shakespeare 

Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

Computing  Health and Safety  
Parent 
(2021) 

Vanessa 
Smith 

Priority 5: To ensure all teaching is consistent and at least good 
across school 
Across priority focus: Ensure the progress of Pupil Premium and 
SEND pupils is in line with their peers or better in order to diminish 
the difference. 

English / 
Foundation 

Subjects 
   

Parent 
(2021) 

Moira 
Cross 

Whole school priority areas 
Teaching and 

Learning 
All All  Head 

 


