
[image: image1.png]..uOIOO«

?R‘MA'?),

\?OQMOO



Dordon – Governor Focus 2016/17
	Governor
	Role
	Learning Improvement Plan

Priority Area
	Subject or Area
	Year Group
	Term

	Lisa Grinham
	Appointed (Chair)
	Priority 3: Maths- Raise achievement in maths through systematic good or better teaching of reasoning skills across the curriculum
	Maths / Finance
	6
	October 2018

	Neil Horbury
	Parent (Vice Chair)
	Priority 2 – English: To raise standards in VGPS through the high quality of teaching of spelling patterns and rules resulting in an increase in achievement
Priority 1: English – Raise achievement in reading by achieving high quality teaching of skills of inferential and literal comprehension
	English / Equalities / Attendance
	2,4
	March 2016

	Vacancy
	Parent


	
	
	1 
	

	Kath Clarke
	Staff
	
	E-Safety/ Behaviour
	Reception
	June 2017

	Beverly Garratt
	Appointed
	Priority 4: Ensure that Pupil Premium and SEND pupils progress matches that of the majority of children

	Child Protection & safeguarding/Pupil Premium & SEN
	5
	October 2019

	Tony Gulliver
	Appointed
	Priority 5: Improve the quality of teaching by ensuring leaders at all levels rigorously challenge underperformance and ensure it is eradicated.
	Leadership/Staffing/Health & Safety
	3
	December 2019

	Moira Cross
	Head of School
	
	
	
	December 2017

	
	
	
	
	
	

	Ed May 
	Director of Education
	All priority areas
	Supporting strategic development of Governing Body
	
	n/a

	Julie Woodward
	Clerk
	
	Governor training
	
	n/a



